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COUNCIL OF ACADEMIC DEANS 
Office of Academic Affairs 
Tuesday, June 5, 1979 - 9:00 a .m. 
Di sposition of Minutes of May 30 Meeting 
Discussion Items: 
Faculty Recruitment - Dr. Stroube 
III. Other Business 
Mi nutes 
Council of Academi c Deans 
June 5, 1978 
The meeting was called to order a t 9:10 a .m. by Dr . James L. Davis " Deans 
in attendance were ~10unce , Gray, Russe ll, Stroube , Cravens, Chelf, Sutton, 
Hourigan, Ne l son, Hardin, and Robinson. Dr. Brenner attended for Sandefur. 
The minutes of the May 30 , 1979 , meeting were approved as distributed. 
Dr. Hourigan expressed appreciation of the flowers sent by the deans upon 
the recent death of hi s brother. 
Dr. Ne lson reported a large increase over s ummer 1978 in enrollments in 
the Business College's departments of Accounting, Bus iness Administration, 
and Economi cs , with decreases in Sociology , Government, and Business Education. 
Dr. Sutton compared the 4175 headcount for s ummer 1978 with the 4048 
headcount (at thi s time) for s ummer 1979, with some additional enrollments 
expected in extended campus and fo r second t erm in ex t ended campus and on 
campus . 
Dr. Cravens r eported the refunding for t wo years of the Lat in American Studies 
Center. 
Dr. Stroube discussed with the deans the problems and procedures to be used 
in recruitment of faculty. He reported the expense of advertising (over 
$16,000) during the past year and of t rave l for prospective faculty (about 
$17 ,000). He gave examples of charges for adver t ising in different 
publications and reminded the deans that loca l adverti sing is expensive and 
i s not required. He mentioned that some departments are inviting only the 
top applicant in and, if that person is sati sfactory, he/s he i s hired; and he 
reminded the deans tha t, because of the expense, trave l of prospective faculty 
should be kept at a minimum. A shee t describing procedures t o be followed 
was di s tributed to the deans, and a graph showing age distribution of Western 
faculty was distributed and the point made that young faculty need to be 
serious l y cons idered when recruiting . 
Dr. Davis reported on his meeting with department head r epresentatives. The 
steering group e l ected Dr. Caro l Brown to Chair the group and agreed tha t 
the group will serve a communication purpose and will a l so serve in an advi sory 
capacity to the Council of Academi c Deans. 
Dr. Davis distributed a copy of the AASCU proposal to work with 10 institutions 
on evaluating the general skill s a ttainment of their s tudents and exp l ained 
hi s efforts t o have Western participate i n the proj ect if Western receives 
FIPSE approval . Dr. Davis asked that the proposal be on the agenda for the 
nex t deans' meeting. 
Dr. Ne l son as ked that the deans discuss the mail si tuation a t the next mee ting. 
Dr. Sut ton stat ed that the Student Affairs area r eportedl y is working on the 
s tudent retention probl em . 
Dr . Hourigan asked that the sharing of grant funds be discussed at the next meeting. 
The meeting adjourned at 10:30 a .m. 
Res~ctfullY submitted, 
..... • e...;...J.---. 
kr Fa e Rob nson 
